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Competitivencss Strategy Model For Effective Organizational
Structure Of Higher Education In East Kalimantan
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Abstract

This research aims to analyze higher education organization
competitiveness strategy model in East Kalimantan. This is a deductive-
qualitative rescarch by data collecting through observation and semi-
structure interview to the organizational strategy apex and its middle line in
organizational plan. This research was conducted in three universitics al
Tast Kalimantan, The research focuses are included the strategy formulation
stages and the organizational transformation process. The rescarch result
showed that Fast Kalimantan Higher Educalion were not competitive in
competition. Thus, the strategic management process of East Kalimantan
Higher Education has to be addressed by focusing on the alignment between
components in the organizational design. includes a structural component
and a human component. In addition. there has to be an addition ol strategy
in the formulation of competitiveness strategy that has been used to erasing
the restricling factors of competitive advanfage that has possess by the
organization. Fast Kalimantan Higher Lducation need to prepare their
human resources including leaders, lecturers, academic and administration
clements. and another supporting elements, cspecially from the guality
aspect in order to reach it vision to be an international institution of higher
cducation.
Keywords:  competitiveness  stralegy, higher education,  strategic
management process, organizational desigm,
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